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Although the groundhog saw
his shadow a few weeks ago,
we are hopeful that Spring is

n e a r. And with Spring comes
SubWeek (May 2-6, 2005), the time
when we celebrate our nation’s
substitute teachers and their valuable
contributions to continuing the
educational process in the absence of 
permanent teachers. The first official SubWeek
(Substitute Teacher Appreciation Week) was held
May 2002, in conjunction with National Teacher
Appreciation Week.

We thought it would be interesting to see
which organizations are actively recognizing their
substitute teachers, as well as what they do and
how they do it, so we searched the Web to see
what is happening across the nation. The next
step was inviting the organizations found online
to respond to a quick survey regarding their
substitute teacher recognition practices. The
responses we received were amazing! What a
wealth of information and ideas! The following is
just a sampling of the wonderful feedback we

received. I encourage you to use these
ideas as a springboard for
brainstorming your own ways to
recognize your substitute teachers. Be
creative! And remember, no gesture is
too small!

Of the 14 organizations invited to
participate in our survey, six provided
feedback about their Substitute

Teacher Appreciation programs. Five of the
responding organizations are school districts from
five different states,  Washington to Florida, and
the sixth is a middle school in Michigan. Read on
to see what’s going on across the nation!

From a District Perspective
Feedback from the five districts that

responded is similar, yet unique. While many of
the overall methods of recognizing substitute
teachers are common in nature, there are a variety
of creative themes used, in addition to the
individual creativity each student and staff
member brings to the projects s/he contributes to
substitute teacher recognition efforts.

Be creative! And,

remember, no

gesture is too

small!

Continued on page 3

SubWeek: A sampling of ideas for implementing
substitute teacher recognition activities
by Andrae Ferguson
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Editor’s Note

Volume 7, Issue 3 of the SubExchange focused on revolutionizing the role of substitute teachers in
education. This issue is a continuation of the revolution topic with two articles that highlight districts
across the nation that are working to positively impact students by better equipping substitute teachers.

We begin with an article from Andrae Ferguson that provides insight into what six different organizations are
doing to recognize substitute teachers during SubWeek. Next, Blaine Sorenson continues with Major Changes,
Part II, which spotlights four additional revolutionary SubManagers. And finally, the SubPack Stuffer provides
students the opportunity to practice Language Arts skills using Spring words to “build” sentences. And, as
always, you are free to include the SubPack Stuffer activity in correspondence to your substitute teachers.
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In the Fall 2004 SubExchange we
identified and celebrated four
individuals for their

outstanding work in the field of
substitute teacher management.
Their success occurred because they
dared to be different, refused to
accept no as an answer, and worked
diligently to overcome roadblocks.
They became revolutionists in their
areas of responsibility.

This issue, we recognize four
more individuals for their
outstanding efforts in creating and
making programs of training and
instruction available to substitute
teachers in their school districts.
Just as those learning to swim have
different approaches to getting their
feet wet, so it is with SubManagers.
Some SubManagers jump right in,
while others test the water first
before feeling comfortable.  There
are those still waiting on the deck,
wondering if they will ever have the
courage to become successful.  The
latter will continually struggle with
what they do and are unlikely to be
tagged with a “revolutionist” label.

Let’s celebrate four individuals
for jumping right in and getting
their feet wet!  First is Mike Fraser,
Human Resource Director for the
Granite School District in Salt Lake
City, Utah.  Mike has been the HR
Director for less than two years and
in that short period of time has
made substitute teacher training a 
requirement before working in his

district.  With the
assistance of the
Su b Office Pe r s o n n e l ,
t h e re have been a
number of one-day
trainings conducted
b e t ween Se p t e m b e r
2004 and January 2005,
with more planned for
this spring.  One of the
major newspapers in the
area sent reporters into 
Granite and surrounding school
districts to substitute teach.  Their
experiences of substitute teaching
were then compiled and printed.
Some of the experiences were not
favorable.  However, one thing
stated by all was that the Granite
School Distict program was the
Cadillac model that others should
learn from.  The reporters touted
the training program that is in
place in Granite.  Since beginning
training in September 2004,
Granite’s retention rate of
substitute teachers has increased.
Many substitute teachers are
anxious to work where they are
receiving the skills necessary to be
successful in the classroom.  One
Granite School Board Member,
who serves as a substitute teacher in
a neighboring school district,
doesn’t understand why that district
has not implemented training for
their substitute teachers.  Principals
in Granite School District are
purchasing the Substitute Teacher

Handbook at the
request of the
permanent classroom
teachers.  This is
because they recognize
the hadbook as a
source to assist others
in maintaining
continuity of
instruction when the
regular teacher is out
of the classroom. 

Second, is Don Hack,
Associate Superintendent in the
Sonoma County Office of
Education, Santa Rosa, California.
We conducted our first substitute
teacher training in Sonoma County
in in September 2001.  Don was
very interested in the skills that
would be presented and attended
the training.  He recognized that
the materials and training offered
would be helpful to those
substituting in his county.  One
catch—Sonoma County has a
number of small districts within its
boundaries.  Individual district
training was something the smaller
districts could neither shoulder nor
afford.  The solution was to have
the County Office offer training for
substitute teachers.  Don has since
conducted a number of trainings
and attended the Winter 2004
SubSolutions Conference where his
contact with other SubManagers

Major Changes, Part II
by Blaine Sorenson

Continued on page 5
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SubSolutions
Conference

July 14–16, 2005
Park City, Utah
Early Registration and
Hotel Deadlines: 
June 10, 2005

Focusing on Screening,
Training, Evaluation,
Retention, and Research

Whether new to your job
or a seasoned
administrator, no other
conference will benefit
you, your substitutes,
and your students more
than the SubSolutions
Conference. Participants
take home ideas that
can be implemented in
their school districts.

To register or obtain
information, please call
1-800-922-4693 
or log on to:
http://subed.usu.edu.

Timing is Everything
Each of the

responding districts
celebrates the efforts of
their substitute teachers
at some point
throughout the school
ye a r. Fulton County
Schools (Georgia), St.
Johns County School
District (Fl o r i d a ) ,
North Thurston Public
Schools (Wa s h i n g t o n ) ,
and Mc C a l l - Do n n e l l y
Joint School District 
(Idaho) are districts that formally
recognize their substitute teachers
during SubWeek in May, in
addition to other ongoing efforts
the rest of the year. Katy I.S.D.
(Texas) designates the week of
Valentine’s Day as a time to offer
encouragement and appreciation
district-wide before their high
absence time of year. They find this
to be ideal for motivating those
substitutes who did not work much
during the first half of the year to
accept more assignments during
this time. 

McCall-Donnelly hosted its
first SubAppreciation Reception
last May. The reception was
attended by a School Board
Member, the Superintendent, and
district faculty and staff, and was
held after school in the high school
cafeteria.

St. John’s County School
District encourages participation
during the designated SubWeek,
however, they foster substitute
teacher appreciation activities
throughout the year. The district
publishes a newsletter for their
substitutes three to four times per
year. They include a pocket
calendar with the first issue for
substitutes to schedule jobs and
keep track of dates for incentives
that are paid for specific jobs.

This is the third year Fulton
County Schools has participated in
SubWeek, with the first week in

May being the only
system-wide time
designated to recognize
substitutes. Many
Fulton County schools
offer perks to substitutes
throughout the year to
let them know that they
are valued, and the
annual program
continues to grow and
improve. 

North Thurston
Public Schools (NTPS)
also recognizes their

substitute teachers during
SubWeek. In addition, Patsy
Anthony, Substitute Service
Coordinator, requested that
substitute teachers be included in
other employee recognition
activities within the district. She
asked the Western Washington Fair
to increase the number of passes
they provide to the district annually
to include the substitute employees.
This recognition cost the district
nothing, but had a tremendous
effect on the substitutes. Another
“piggy back” program that Patsy
lobbied to include substitutes in is
the district “Applause” program.
This annual employee recognition
program has four categories in
which permanent employees are
recognized. Last year the program
was expanded to include the
“ExtraordinarySub” award, awarded
the substitute employee who
displays the standards and mission
of NTPS in each assignment.
“These individuals exemplify high
standards of behavior and a
professional work ethic. They are
the people who maintain
educational excellence and provide
for the safety and welfare of our
students in the absence of
permanent staff,” says Patsy.

Celebrate Good Substitutes!
Lisa Moore, Coordinator of

Elementary and Secondary
Personnel at Katy I.S.D., shared
that substitute appreciation in their

district begins in the district
personnel office, with staff wearing
badges boasting “We ♥ Our
Substitutes—Happy Substitute
Appreciation Week.” This provides
great PR for those prospective
applicants visiting the office during
the week. In addition, the
personnel office mails a letter of
appreciation to each active
substitute, along with a token of
appreciation that varies from year
to year. The most “loyal”
substitutes receive a special gift of
appreciation. 

Katy I.S.D. fosters campus
participation by sending a “Sub
Appreciation Week Kit” to each
campus. The kit includes stickers
“Katy I.S.D. ♥s this substitute!”
and pencils “Happy Substitute
Appreciation Week [with district
logo]” for administrators or office
workers to distribute to substitutes
as they arrive, as well as a note to
the administration explaining the
purpose of the week.
Administrators are encouraged to
participate in recognition activities
by hand-delivering gifts of
appreciation to substitutes in the
classroom, which provides a visual
to students of how much
substitutes are appreciated by the
administration.

Results of Recognition
McCall-Donnelly substitute

teachers were “extremely pleased to
be recognized,” said Sue Hall,
Curriculum/Instruction/Assessment
Specialist, of the reception held last
spring in their honor. The district
used this time to survey the
substitutes’ needs and announce the
training planned for the fall. This
resulted in increased attendance at
the training, as well as a training
session tailored to meet specific
needs of the substitutes.

“One of the most impressing
results we have seen is a definite
improvement in substitute morale,”

Continued on page 4
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SubWeek, Continued from page 1
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says Linda Coffey, Substitute
Manager in Fulton County
Schools. “Rewarding substitutes in
small ways instills feelings of
appreciation and value, and
acknowledges the 
contributions they are making to
the educational process. The
knowledge that they are supported,
respected, and treated as
professionals fuels their desire to be
the best they can be.” An added
benefit of implementing SubWeek
in Fulton County is the keen
awareness permanent teachers now
have of the enormous contributions
substitute teachers make to the
students and school system. “This
awareness provides incentive for
teachers to better prepare their
students and classrooms for
substitutes and fosters the desire to
keep lesson plans current and
interesting. Recognition also creates
a bond between substitutes and
other school personnel by making
teachers aware that substitutes have
something of their own to offer and
that they often perform under
difficult conditions.”

Coffey adds,
“administrators and
teachers are becoming
more aware that public
recognition of substitute
teachers is a positive
experience that benefits
e ve ryone, including
students, and they are
excited to be a part of
the celebration. T h e
number of phone calls
and cards we re c e i ve
from our substitutes thanking us
for their special week confirms how
much they appreciate
acknowledgement and a simple
‘thank you’ for a job well done. I
believe that substitute teacher
performance dramatically improves
while working in a building climate
where they are valued as
educational professionals. Student
achievement is positively impacted

when all employees work together
to provide excellence in education!”

While results of
honoring their
substitute teachers are
not quantifiable, Cathy
Ge i g e r, Di rector for
In s t ructional Pe r s o n n e l
at St. Jo h n’s County
School District, states,
“we re c e i ve many
p o s i t i ve comments
about the actions of the 
schools and the district to
appreciate and inform substitutes.”

North Thurston Public
Schools shares their substitute pool
with other districts in the area.
With that in mind, NTPS
embraces their substitutes “as part
of the NTPS team of educators.”
The district provides substitutes
with everything possible to
promote their success, including
district expectations, resources, and
appreciation. “We continue to get
feedback from substitutes that we
are their district of choice,” says
Patsy Anthony.

Katy I.S.D. sees an increase in
activity for both active
and somewhat active
substitutes following
their substitute teacher
appreciation week.
They receive notes and
phone calls of
appreciation for being
honored, and often call
the district to see if
there are jobs available
before calling other
districts they may be

signed up to substitute with. This
proves Lisa’s theory that
“Recognition is the greatest
motivator!”

Ready, Set, Celebrate!
The Substitute Advisory

Committee in Fulton County
discussed the possibility of
implementing a plan to recognizing
substitute teachers during
SubWeek. They submitted a

recommendation to the
Superintendent and Board, who

unanimously approved
the recommendation,
marking the first year
of the Fulton County
SubWeek program.

The first substitute
appreciation week
celebrated in Katy
I.S.D. was in February
2002. After taking over
the sub office

operations in 2001, Lisa observed
that substitutes were unaware of
their value to the district—they
often saw substituting as a job,
rather than being a vital part of a
team whose focus was to meet the
total needs of the students. In
addition, many of their substitutes
were signed up to work with
surrounding districts, which
provided challenges in filling vacant
positions. This being a critical time
of year, Katy I.S.D. established
their substitute teacher appreciation
week to bolster the morale and
foster a sense of loyalty in their
substitutes. And it has paid off!

Suggestions for Success
Sue Hall suggests that

planning for substitute appreciation
activities begin far in advance.
Substitutes should be notified early
and often, as well as the faculty,
staff, and board members. Sue
ensures that there is great food and
attractive decorations in a
celebratory atmosphere. The
superintendent or a board member
is asked to deliver a motivating
speech about the importance of
substitute teachers, and door prizes
are awarded to substitutes in
attendance.

Advance planning is also key
in Fulton County, where planning
begins in January or February, This
allows sufficient time for
administrators and staff members
to plan the events and contact
business partners or other groups

SubWeek, Continued from page 3
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greater plan...

Renew Your
Membership Now

Will your SubManagers’
Association membership
expire soon? Check your
records to ensure that
you will continue to
receive the SubJournal
and SubExchange as
part of your valuable
membership. If you 
have questions or
concerns, please call
the Substitute Teaching
Institute at 
1-800-922-4693.
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“Something magical
happens when you
bring together a group
of people from
different disciplines
with a common
purpose.” 

—Mark Stefik

Suggestions of Ways to Recognize Substitutes
Gifts and Tokens of
Appreciation
• Gift cards provided by

business partners (restaurants,
bookstores, grocery stores,
movie rentals, etc.)

• Gift bags/baskets, coffee
mugs, insulated lunch bags, or
tumblers filled with goodies
such as candy, coins for
drinks, pencils, pens,
bookmarks, etc. 

• PTA or student organization
sponsored breakfast, or after
school teas/receptions

• Free lunch, coffee, and/or
snack coupons

• Coupon books for local
restaurants and businesses

• Faculty/Staff-created
cookbooks

• Cards and thank you notes
made by students

• Designated parking spots
during SubWeek

• School logo items (e.g., 
t-shirts, coffee mugs, bumper
stickers, key chains, etc.)

• Invitations to faculty meetings

• Corsages

Catchy Slogans
• “Subs are always so Sweet—

Enjoy your little treat” (placed
on Valentine candy treats)

• “Subs for Subs” (with coupons
for Subway sandwiches or a
sign for sub sandwich lunches
in the staff lounge)

• “We needed you in a
Crunch—Thanks for Chipping
in” (placed on a bag of chips)

• “Subs are Warm-hearted”
(with hot chocolate and a
heart-shaped cookie)

• “Have a doughnut and coffee
on us”

• “Hey Substitutes…we ‘donut’
what we’d do without you!”
(placed on a box of assorted
donuts)

• “You’re worth 100 Grand to
us!” (attached to 100 Grand
candy bars with imitation
currency)

• “Our subs are ‘The Real
Thing’” (placed on a bucket of
cold, assorted Coca-Colas)

• “Roses are red, violets are
blue, our subs are the BEST,
we appreciate all that you do!”
(tied on a potted flower with
ribbon)

• “We are nuts about our Subs!”
(tied to a package of Planter’s
nuts and a Snicker’s bar)

• “Substitute Survival Bags”
(stuffed with money for
drinks, snack crackers, bottled
water, energy snack bar, fresh
fruit, trail mix, pencil, Post-it
Note® pad, stickers, coupons,
etc.)

• “You are a ‘jewel’ to us!” (on a
jeweled pen)

• “We spotlight our great Subs!”
(on a flashlight keychain)

• “Have a ‘stress free’ Day” (with
a smiley face stress ball)

• “Thanks for keeping the
[school name] flame burning!”
(with a votive candle and
holder)

• “We are pleased as PUNCH
that you are so SWEET and
willing to CHIP in at [school
name]! You are invited to a
SWEET treat of PUNCH and
chocolate CHIP cookies…”
(on a sign at the sign-in
location with the time and
location of the reception)

• “We appreciate you
PENCILING us into your
busy schedule this week”
(attached to a pencil with
school/district logo)

• “Super Substitute Certificate”
(to be given daily to
substitutes who work in the
school during SubWeek)

Acts of Gratitude
• School Board proclamation

acknowledging the important
work of substitute teachers

• Recognition at PTA meetings
and/or school assemblies

• Morning announcements by
staff and students

• School marquee or bulletin
boards

• Banner in staff lounge

• Inclusion of SubWeek
activities in school newsletters
sent home with students
and/or staff bulletins

• Invite members of the local
media to cover your SubWeek
activities

Sources for Gifts
• Business partner donations

• Time and services donated by
student clubs

• Donated gift cards, treats,
mugs, pencils, pens, etc.

• Teachers assist students in
creating cards and banners, as
well as provide food and gifts

• Class projects that include
writing projects, posters
and/or art projects.

• Staff contributions

For additional ideas, visit
subed.usu.edu/subweek
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was vital in establishing a very
successful substitute teacher
recognition week sponsored by the
Sonoma County Office of
Education.  The local newspaper
published the events of the week
and highlighted individuals who
were recognized for their service to
school districts and students.  Don
is working to establish training in a
neighboring County Office of
Education.  

Our third revolutionist is
Michael Ballard, Staff
Development, Citrus County
Schools in Inverness, Florida.  Mike
was given the responsibility of
creating a substitute teacher
preparation program in 2003.  The
time given to complete this task was
short—a “needs” assessment had to
be completed for the district in two
weeks time.  Knowing that this task
was best suited for committee
input, but dealing with a two week
timeframe, Mike attended the
Regional SubSolutions Conference
in Orlando, Florida.  While at this
conference, the connections Mike
made with other SubManagers gave
him many directions to investigate.
He met the deadline and proposed
that training be implemented in his
school district.  Mike followed up
by combining a family vacation to
Utah with the 2004 Summer
SubSolutions Conference. Here

Mike gathered more
ideas to assist in the
creation of an effective
substitute teacher
management pro g r a m .
He is currently tackling
issues of training, pay,
and substitute teacher
recognition, and he’s 
winning the battles.  It should be
noted that the Florida Legislature
recently passed legislation requiring
substitute teachers to receive
training in classroom management
and teaching strategies; two areas in
which substitute teachers serving in
Citrus County Schools are
receiving assistance.

Finally, there is Sam Ramirez,
an HR Operations Analyst in
Corpus Christi ISD, Texas.  Sam
attended the 2002 SubSolutions
Conference.  He knew he had
finally found solutions to some of
the problems existing in his school
district.  However, one critical
element was missing—Sam could
not bring change to his district by
himself; he needed to have key
players on board.  Sam returned to
the Winter 2003 SubSolutions
Conference with Dr. Helen Gurley,
Director of Auxiliary Personnel.
Together they returned to Corpus
Christi determined to change past
practices.  As a result of their
efforts, a training program is on the

drawing board and the
Substitute Teacher
Handbook is available
to the district’s
substitute teachers.
Currently, Sam and
Helen are working to
obtain funding and
backing for a
customized handbook;
one that has both
district information as

well as the classroom management
skills necessary to be successful in
the classroom.  

As you can see, these four
individuals truly are revolutionists,
and there are many more.  If you
would like to be considered for this
recognition please call and let us
discuss the qualifications.  To those
already wet, “Kudos.”  To those just
beginning, “Welcome aboard.”  To
those on the deck, “Jump in, the
water’s great!”

Blaine Sorenson is the District
Support Specialist at the Substitute
Teaching Institute. His current work
includes implementing staff
development programs and working
with the selection/hiring process of
certified school personnel.

These four revolutionists may be
reached via email:
Mike Fraser—mike.fraser@granite.k12.ut.us
Don Hack—dhack@scoe.org
Mike Ballard—ballardm@citrus.k12.fl.us
Sam Ramirez—sframirez@ccisd.us

Major Changes, Part II, Continued from page 2 Mike is tackling

issues of training,

pay, and substitute

teacher recognition

and winning the

battle.

“There are two
mistakes one can
make along the road
to truth—not going all
the way, and not
starting.” 

—Buddna

The SubJournal wants what

Y O U have.

We are looking for papers
(or topics for papers)

to include in the next SubJournal.

Submit ideas to subjournal@subed.usu.edu

SJ
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“It is what teachers
think, what teachers
do, and what
teachers are at the
level of the classroom
that ultimately shapes
the kind of learning
that  young people
get.” 

—Andy Hargreaves and
Michael Fullan

for donations.  Linda sends
administrators a list of suggestions
and encourages them to cultivate
creative ideas. Community and
school resources are wonderful
sources for developing unique
plans. Teachers can take this time
to collect an assortment of items to
decorate cards and banners and
such.  “It’s amazing how students
can take a plain brown paper bag
and make a beautiful creation with
decorations and paint,” says Coffey.
The district encourages
competition betwe e n
schools to see which
school can come up
with the most creative
ideas for SubWeek.

Cathy Ge i g e r
states, “Because the
schools are the end-
users of the subs, they
MUST be involved in
organizing and
p roviding appre c i a t i o n
activities.” In the two years they
have been participating in
SubWeek activities, the district has
encouraged schools to do
something nice for their substitutes.

North Thurston Public
Schools also encourages individuals
at the school level to be involved in
SubWeek activities. They are the
ones who work with, observe, and
interact with substitute teachers.
Patsy suggests that administrators
“stay enthusiastic about the project,
as enthusiasm is contagious and
will help insure the success of the
programs that you want to
implement.” Building personnel
should be the ones developing and
implementing recognition
programs at the site level. Patsy
begins the communication process
in February, involving secretaries
from each site in the initial
planning stage. She develops an
ongoing line of communication
with each site by first gathering lists
of what each site has done in
previous years to recognize

substitute teachers. After compiling
all the lists, and adding additional
items for consideration, Patsy
shares the list with all of the site
secretaries. She continues
encouraging the schools, sharing
ideas, and assisting with planning
through the month of April to
ensure that each building has a plan
in place to implement in May.

“Be sincere with your
recognition—our subs are hard and
dedicated workers. They deserve

our respect and
admiration for their
willingness to pick up
different jobs each day.
They try to give their
best for the sake of our
children,” says Lisa
Moore. She suggests
that while you should
do something to honor
all of your substitute
teachers, go the extra
mile with special

recognition for those substitutes
who have consistently answered 
your calls. From a
district standpoint, you
might re c o g n i ze those
who have worked 60-70
days (half, or more than
h a l f, of the ava i l a b l e
days of the school year).
Schools should also
make special efforts to
re c o g n i ze substitute
teachers. And be sure to
make the community 
aware of the important role
substitute teachers play in the
district. This may well motivate
new individuals to apply to
substitute in your district.

The Buck Starts Here
“Budget is one of the biggest

obstacles in education,” reminds
Patsy Anthony. North Thurston
Public Schools finds creative “low
to no budget” ideas for honoring
their substitute teachers. Patsy
suggests looking for ways to “piggy
back” on other existing programs

and projects, expanding them to
include substitute teachers.

Fulton County has no monies
budgeted exclusively for SubWeek,
but the district does supply schools
with pencils and other district-
personalized items purchased from
the Substitute Training Account.
This year they will be sending each
school a Fulton County SubPack
bag to be awarded to one of their
special substitutes. Linda Coffey
suggests that high schools enlist the
help of student clubs to prepare
and serve refreshments and assist
where needed in order to reduce
costs to schools.

Another source of funding for
substitute teacher appreciation
activities is the recruitment budget
at the district level. St. John’s
County School District considers
their substitute pool a part of the
recruitment pool, which justifies
the allocation from the recruitment
budget. Their schools rely on
internal accounts for funding
activities at the school level.

Katy I.S.D.
recognizes the need to
be frugal with their
finances, however, they
“felt it was important to
offer some gesture to
indicate our
appreciation,” said Lisa.
The personnel office
sponsors the launch of
the Sub Appreciation
Week activity to the

campuses, and then each campus
implements its own unique activity.
Campus activities are funded by
campus monies, donations, and/or
through PTA/PTO organization
support.

From a Site Perspective
Mill Creek Middle School in

Dexter, Michigan, offers a unique
way of honoring substitute
teachers, as well as other building
personnel. In effort to create a 

SubWeek, Continued from page 4
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SubWeek, Continued from page 7

school enviro n m e n t
w h e re students are
encouraged to “try” a
variety of activities, an
elective leadership class
was created 11 ye a r s
ago. This class replaced
the traditional election-
based student council
system, and eventually a
community serv i c e
component was added with the
idea of improving students’ image
in the community. The class
provides more students the
opportunity to assume leadership
roles in the school community, as
well as a foundation for community
service in the Dexter area.

The Community Service and
Leadership Class is offered every
nine-week quarter and is open to
all 7th and 8th grade students.
Enrollment rates of 40-60 students
per nine-week period require the
oversight of two to three advisors.
Each quarter, a committee of
students is responsible for
recognizing the teaching staff,
including substitute teachers, office
and paraprofessional staff, bus
drivers, and custodians. Generally,
several staff recognition activities
are held per quarter, with
substitutes being recognized as they

enter the building, or
throughout the day
while they are in the
classrooms. Substitutes
may be escorted to class
with coffee and a
morning treat, receive
treats as they sign in for
their daily assignment,
or receive cards and/or
treats in the classroom

throughout the day.
Being greeted by

students as they enter
the building give s
substitutes a warm
welcomed feeling at the
ve ry beginning of the
assignment and
establishes a positive
relationship betwe e n
students and
substitutes. Ma c y
Selecman, 7th grade
math and social studies
teacher and class 
a d v i s o r, says that recognition “is
e ven more appreciated when the
recognition comes from the
students.” She reminds us “a n y
recognition is valued by school staff.
It does not have to be complicated;
a card, note, treat or just a personal
g reeting are always appre c i a t e d . ”

Financial support for class
activities is generated by the annual
cookie dough sale. The proceeds
fund a variety of activities,
including staff appreciation
activities, student planners, and
building assemblies.

In Conclusion
Regardless of timing of

substitute teacher appreciation
activities, either during the

designated annual
SubWeek the first week
of May, or other times
of the year as selected
by the individual
district or site, I
encourage you to
continue to show
appreciation for your
substitute teachers and
to get students, site
staff, board members,
the community, and
other district personnel
involved in the process.

Many thanks to those of you who
shared your incredible ideas for
celebrating substitute teachers and
Happy SubWeek!

Andrae Ferguson is responsible for the
production of all Substitute Teaching
Institute publications. 

[the] substitute pool

[is] a part of the

recruitment pool,

which justifies

...allocation from the

recruitment budget.

The class provides

more students the

opportunity to

assume leadership

roles in the school

community, as well

as a foundation for

community service...

Call for
Manuscripts

The Substitute Teaching
Institute welcomes
articles or quotes for the
SubExchange. All
authors of printed
articles will receive a
$50 honorarium.
Manuscripts should be
approximately 500-
1,500 words.

For more details, see
guidelines for writers on
our Web site:
http://subed.usu.edu.

For a list of topics
appropriate for the
SubExchange, please
call 1-800-922-4693 or
email:
subex@subed.usu.edu
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Sentence Building—Spring Words

Using the spaces provided below, use each word in a sentence.

1. baseball ___________________________________________________________

__________________________________________________________________

2. kite_______________________________________________________________

__________________________________________________________________

3. umbrella___________________________________________________________

__________________________________________________________________

4. blossoms___________________________________________________________

__________________________________________________________________

5. rain ______________________________________________________________

__________________________________________________________________

6. tulips _____________________________________________________________

__________________________________________________________________

7. wind______________________________________________________________

__________________________________________________________________

8. nests ______________________________________________________________

__________________________________________________________________

9. grass ______________________________________________________________

__________________________________________________________________

10. baby animals _______________________________________________________

__________________________________________________________________
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